Talents Development System Establishing in R Company by 陈秀棉
 
学校编码：10384                              分类号      密级                                            








硕  士  学  位  论  文 
        R 公司人才培养体系构建 





专  业 名 称：工商管理（MBA） 
论文提交日期：2014年 4月 
论文答辩时间：2014年 5月 
学位授予日期：2014 年 6月 
 
答辩委员会主席： 
评    阅    人： 
 























另外， 该学位论文为（                         ）课
题（组）的研究成果，获得（               ）课题（组）经
费或实验室的资助，在（               ）实验室完成。（请在
以上括号内填写课题或课题组负责人或实验室名称，未有此项声
明内容的，可以不作特别声明。 ）  
 
声明人（签名）:              
























（      ）1.经厦门大学保密委员会审查核定的保密学位
论文，于     年    月   日解密，解密后适用上述授权。  






   声明人（签名）：               





























































The key to ensure sustainable development of enterprise is enhancing 
competitiveness, and talent is the core competitiveness of an enterprise. A large 
number of high skilled talents are needed by a competitive company. The best 
mechanism to have talent is doing talent training inside enterprise, but not inviting 
talent which as complementary strategy. As knowledge based enterprises which the 
core objects is human resource, the software enterprise should build and perfect 
talent training system.  
Nowadays, some problems have been existed in talent training system in 
software enterprise. With the status and characteristics of talent training in R 
company, this paper aims to do research on the training system building and 
operation based on the relevant theories. The talent training system in R company 
consists of three parts, professional software talent training, project manager training 
and management talent training. And the project involves requirement analysis, 
program design, operation and feedback. Through the study, this paper make a 
conclusion of talent training in software. 
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